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Highlights Of Uganda’s Mineral Sector
Recently acquired high resolution geophysical, geochemical and geological data;
identified new mineral occurences;
review of mineral policies and regulation;
incentives on mineral investment;
liberalized economy;
security of tenure;
infrastructure development to support mineral investment

                 

                

                 

     

          

Key Government Contacts
   
     
    
 

 
 
 

   
 
     
    
 
 
 
 

  

    
   
    
 

 
 
 

   
     
    
 

 
 
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Facts about UgandaFacts about Uganda

Natural Resources:

Surface Area

Population

36 millions

Economy

Agriculture most important - employs>80% 
of work force. 

Exports

Coffee, tea, fish, flowers and various mineral
 commodities.

Arable land, forest, fresh water and minerals. 

Area Land: Water:2  2  2
  241,038 km  197,100Km  43,938Km
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OVERVIEW OF GEOLOGICAL POTENTIAL OF UGANDA

Varieties of Mineral Commodities in Uganda
Metallic mineral resources: Beryllium, Bismuth, Copper, 

Cobalt , Columbite-Tantalite (Coltan), Gold, Iron, Lead, 
Lithium, Manganese, Platinum Group of Metals (PGM), 
Rare Earth Elements (REE), Tin, Uranium and Zinc                                                       

Industrial minerals: Bentonite, Clay, Diatomite, Dimension 
Stones, Feldspar, Glass sands, Graphite, Gypsum, 
Kaolin, Kyanite, Marble /limestone, Mica, Phosphate 
(Apatite), Pozzolana, Salt (rock salt, halite), Talc and 
Vermiculite

Gemstones: Apatite, Beryl – emerald, aquamarine, heliodor, 
morganite, Corundum (Ruby, blue sapphire), Fluorite, 
Garnet, Opal, Quartz (amethyst, rose), Topaz, Tourmaline 
and Zircon

v Old rocks up to 3,100 million years; 

v 75% Precambrian rocks ranging from 
Archean (>2,500Ma), Lower Proterozoic to 
Middle Proterozoic (2,500-1,000Ma); 

v Favourable geology for discovery of world 
class mineral deposits;

v Long history of mining.
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Airborne Geophysical Data
High resolution Airborne geophysical data covering 80% 
of the country was acquired.  A 200m line spacing and 80m 
terrain clearance was used............................................................. 

Total Magnetic Intensity map 

Ternary Image

Geological Data
Uganda has generated geological  maps with 
new mineral potential zones at scales: 1:250000
19 Sheets), 1:100000 (74 Sheets) & 1:50000
(52 Sheets)

Maps can either availed at the department or can be
accessed through a Geological and Mineral 
Information System portal at  
www.uganda-mining-go.ug:81/ugandaGMIS

 . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  

.........
........................
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New mineral potential targets
18 new mineral potential targets generated from recently
 acquired geological data.

1. Iganga gabbro intrusion - 

2. Zeu  (Zombo District)- 

3.  Moroto area -

4. Kidera (southeast Uganda) - 

5. Naigobya Geophysical Anomaly -  

6. Bukusu carbonatite -  

7. Masindi–Karuma Falls area -  

8. Kitaka–Buhweju Area 

9. Packwach area -

10. Kaiso-Tonya-Kaolin-Bentonite- 

11. Mayuge area- 

12. Kafunzo area -

13. Makuutu area – 

14. Hoima-Kafu  area - 

15. Kaliro-Ivukula area - 

16. Aboke-Alo area - 

17. Buhara- Kabale - 

18. Butogota –Kanungu - 

Nickel – PGE 

Gold

Chromite–PGE-Marble-gold 

Kimberlite Potential

Ni, Cr, Cu,  Co                                                  

and REE

Limestone, Phosphate, Iron ore, 

Titanium,Vermiculite and REE potential

Ni,Cr,PGE, Fe

Gold

Diatomite

clays

Iron

Nickel

REE & and Uranium

Gold

Gold

Gold

Iron

Iron

 

Review Of Legal And Regulatory  Framework 

   The current mineral policy, legal and regulatory

    framework put in place during 2001 to 2004 is being 

     reviewed to cope up with the new trends and emerging 

     challenges the mining industry is facing today including:

   Promoting the competitiveness of Uganda’s mining

     industry;

 Optimizing linkages into the local economy;

    Artisanal and Small Scale Mining; 

 Promoting regional trade and integration;

    Local content;

 Value addition;

 Regulation the commercial exploitation of building  

      materials; and

     Environmental Management and social issues.

•

•  

•

•   

•

•    

•    

•

Current Licensing Regime 
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Current Licensing Regime Continued 

Fiscal & Macro-economic Framework

•

•

•   

•   

•

    Uganda has put in place an Investment Authority and
      this provides services to investors, and facilitates process
      of permits, and licenses.

    Mineral Exploration expenditures are expensed 100%.

 Import taxes such as customs duty for all  mining 
     equipment  is zero-rated.

 Enabling environment for private investment as there is
      externalization of dividends and profits.

    Uganda is among top 15 Foreign Direct Investment (FDI) 
      recipients in Africa.

Precious Metals
•    Investment is required to evaluate more reserves
     and establish mechanized mining and processing
     of gold  and other precious metals in Uganda.

Refinery with a capacity of 200 kgs of gold per day
 already set up to buy and process gold sourced 
from the region.

Categories of Mineral Commodities 
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       Base Metals
v Investment is required to evaluate more reserves and 
       establish mechanized mining of tin, tantalum and
       tungsten in Uganda. 
v African Panther Resources Ltd has set up a Tin
        concentrating plant and the old Kilembe Copper Mine
        is being rehabilitated.
v High grade copper and zinc anomalies are found in 
       Bobong in Kotido; Nickel anomalies in Kitgum and 
       Chromite in Nakiloro, Moroto District.

Iron Ore Resources

v High quality hematite deposits of up to 98% Fe O  2 3

        occur at Muko in  Kabale- Heamatite 
       (est. 50 M tonnes), Additional deposits occur at 
       Kanungu (est. 55 M tons), Mugabuzi Iron ore in 
       Mbarara (2 M tonnes) and  Namugongo-Nambogwe 
       Peninsulas, near Jinja (>2 Mt at 62 - 73% Fe). 

v In eastern Uganda, iron ore is found at Sukulu
     (88 Mt at 62% Fe) and Bukusu (23 Mt at 62% Fe) in
     Tororo and Mbale districts respectively. Other iron
     ore occurrences have been recorded in Metu in
     Moyo, Toror in Kotido, Nyaituma in Masindi,
     Murambo, Hamurwa in Kabale and laterite deposits
     assaying >30% Fe O  and > 20% Al O  abound in2 3 2 3

     Uganda

Iron Ore Deposits in SW Uganda

African Panther Kilembe mines

Iron ore artisanal miners 

Iron ore stock piled at the road side
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    Rare Earth Elements (REE), potential are:
v Carbonatite centres in Eastern Uganda (Sukulu, Butiriku,
        Bukusu, Napak) with resource of 73.6 million tonnes and 
        grade  of 0.32% La O  at  Sukulu2 5

v Aluminous clays that are enriched in scandium, Gallium, 
        Yttrium and REE  in Makuutu area estimated at three (3) 
        billion tonnes With grades of 23% REE and 27% Alumina.

Further evaluation of  the potential and 
    establishment of mechanized mining and processing of the
    resource.

 Investment opportunity: 

Uranium
Over thirty (30) Uranium targets identified, of which ten 
(10) uranium potential targets are priority for follow up;

Map of identified Uranium Targets

A.      Kei and Midigo-Kaya Basin, Arua district.
B.      Acha-Alo basin-Pakwach district. 
C.      Zipia, Bibia, Pekelle -Ayugi Basin-Adjumani   
D.      Naam-Okora, Ogli and Wol (Pager-Agago-Ogel Basin)-
          Kitgum district. 
E.      Karongo-Waki Basin- Masindi 
F.      Bulyango, Kigozi-Kiizi  Basin-Kabarole district. 
G.     Mpanga-Kahambu Basin Kyatwa (Ndale) -Mpaga 
         Basin, Kyakutama- Basin-Kabarole district.  
H.     Rubindi, Kashongi -Nyabishekye Basin, Mirama
         Kababo Basin – Mbarara  distrtict.
I.        Kinyasano, Nyakibale, Kagamba, Ntugamo, Rubare,
         Gayaza, Kahirimbi- Mbarara district.
J.      Mabale, Kagadi, Isunga, Pachwa, Kabwoya-Hoima 
         district.

Industrial Minerals 
 Marble
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v Extensive marble deposits occur in Karamoja Region, 
          NE Uganda;

v Up to 300 Million tons of resource estimated

v Beautiful marble tiles being produced already.

Dimension stones
v Marble occurs in Karamoja Region
v   Granite, granite gneiss, amphibolites, dolerite,
       gabbro underlie the geology of Uganda and 
       outcrops are numerous.

Dao Marble products

v Investment Opportunity: The numerous marble and 
         granitoid deposits present an investment opportunity with
         less risk since they are openly outcropping across the
         country. They can be processed into dimension stone and 
         aggregate among other uses.

Glass sand

v High quality glass sand is found in Lwera, Diimu
       and  Bukakata in Masaka District; Nalumuli Bay and
       Nyimu Bay and Kome Island in Mukono District
       (The highest quality 99.95% SiO )2

v Work class quality deposit of vermiculite occur in 
      Bukusu Carbonatite Complex.  (Namekhara,
       Nakhupa, Surumbusa, Kabatola and Sikusi) in
      Manafwa District. 54.9 million tonnes occurs at
       Namekhara alone.
  

v Salt occurs in Kibiro in Hoima District; Katwe and
        Kasenyi in Kasese District. 22 Million tonnes of
         trona occurs at Katwe.
v Proposals for a chloro-alkali industry are being
        explored. 

Vermiculite

Rock salt

Current status of operations at Katwe

Polished granite varieties 
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ACTIVE EXPLORATION, MINING AND MINERAL PROCESSING 
PROJECTS IN UGANDA

 MINERAL PROCESSING COMPANIESA

1. African Gold Refinery
q Uganda hosts a regional gold refinery with total 

        Investment of 15 M US $.

q AGR Refinery is to serve as a regional hub responsibly 

        sourcing for gold .

q The facility is strategically located near Entebbe Airport.

q It processes gold and other precious metals (such as

         silver and platinum)  with a production capacity of 200 Kg

         each day in a double shift.

q The Refined Products include;

              ØGold Bars (Purity 99.9%), 

              ØSmall Minted Bars and 

              ØGranulates.

q The second phase will include;

              ØJewelry  Unit

              ØA commercial laboratory

GOLD BARS

MINING PROJECTSB

1. Sukulu Phosphate & Steel Project
q The government of Uganda licensed the 
          Sukulu Phosphate and Iron Ore prospect to
          M/S Guangzhou Dong Song Energy Group
          Company Ltd of Guangzhou Province of China. 

q The prospect’s confirmed reserves are;

             Ø62.45 MT of Phosphates (apatite) at an
                  average grade of 11.31% P2O5; 

             Ø61.77 MT of Iron ore at 30.12%, 

             Ø429,800 T of Niobium pentoxide (Nb2O5) 

              Ø890,600 T of REEs.

q     Currently under construction, the polymetallic 
          prospect annually anticipates to produce :

             Ø300,000 tonnes of fertilisers; 

             Ø300,000 tonnes of steel products; 

             Ø200,000 tonnes of sulphuric acid; 

              Ø300,000 tonnes of gypsum;

             Ø 100,000 tonnes of rare earth minerals; and 

             Ø40,000 tonnes of Niobium. 

q In addition, the company will utilize the
          released heat to boil water into steam that will 
          turn turbines and generate electric power.

9



2. Kilembe Copper Mine

v The government of Uganda signed a concession 
           agreement with M/S Tibet Hima Mining Company Ltd
          (THMCOL) to refurbish the Kilembe Copper mine.

v THMCOL completed and tested the rehabilitated Mill/
           Concentrator Plant  (Phase one); installed a high capacity
           ball mill, a classifier, a complete Floatation unit for copper
           and Cobalt and Can now process copper concentrate to
          25-31% and Pyrite concentrate to 3% as opposed to 1.4% 
          previously produced by Kilembe Mines. 

v During the testing and machinery installation phase, 
         THMCOL has so far Produced more than 30,000 tons of
          copper concentrate ready for smelting or export.

v Company acquired four rigs to continue exploration and 
         add to the known copper reserves which  currently stand at
          4.5 MT.

v THMCOL is carrying out studies for the establishment of a
          copper smelter.

3. Dao Marble Ltd
q The government of Uganda granted a mining lease
            to M/S Dao Marble to add value to marble 
           resources. Current reserves within the lease stand
            at 27 MT.

q The operation is a totally integrated plant for
            processing marble blocks, polishing them and 
           producing:

          ØA- Slabs (1 Gangsaw (40% slabs) 4000 meters
               per month). Phase 2 & 3  will see additional 3
              Gang saws  installed.

         ØB- Tiles (1 Gangsaw (60% tiles) 6000 meters per
              month). Phase 2& 3 will see  3  additional Gang 
             saw's producing tiles.

         ØC- Calcium carbonate powder (4000 tons per year ).

q The project investment is worth USD 8 million
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4. African Panther Resources Ltd

v M/s African Panther Resources Ltd was granted a mining lease to 

           mine cassiterite (tin).

v The company has completed the assessment of alluvial deposits 

            at Nyarubungo, and has begun further exploration including a

            strategy for hard rock diamond drilling.

v It has also installed a plant that concentrates tin ore to more than

           70% purity .

5. Kisita Mining Company Ltd 

v M/S Kisita Mining Ltd holds a mining lease to mine and
            process gold.

v Core drilling has so far established, 16, 600 tons of 
           mineralized vein at a grade of 5.67 g/t, for a total of
           3,030 ounces (at cutoff grade of 1 g/t).

v Tailings sampling: Grade-tonnage estimate of 99,400
            t of material at a grade of 0.9 g/t for a total of 2876
          onces.

v Additional exploration is ongoing.

v Construction of processing facilities ongoing.

v Construction of the project camp site has been
           completed.
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6. Namekara Vermiculite Mine

v M/S Namekara Mining Ltd was granted a mining lease to mine, 
           process and export vermiculite. 

v The company completed aeromagnetic survey for an estimated
          area of 99 square kilometers.

v It also carried out reverse circulation and core drilling, resulting
           into an estimated reserve of 49.9MT.

v Current production stands at 30,000 tonnes of concentrate per 
          year (from 150,000 tonnes of raw ore). The Namekara deposit is
          considered a world-class vermiculite resource.

7. Building Majesties Ltd
v M/S Buiding Majesties Ltd is a holder of a mining lease
            to mine and add value to granite resources.

v Since 2011, the company processes granite into stylish
           construction materials at Kiganda, Mubende district.

v The company uses the latest saw technology including
          cutters, polishers, chamfers and profilers, as opposed to
           explosives.

v Products include: countertops for bars & offices,
            kitchen tops, pavers, staircase tiles & risers, bathroom 
           tiles, outdoor tiles and roadside kerbs.

OTHER NOTABLE MINING PROJECTS

1.Tororo Cement Ltd

2. Hima Cement Ltd

3. Kampala Cement Ltd

4. National Cement Ltd

5. 3T Mining Ltd (3Ts)

6. Steel Rolling Mills Ltd

7. Mechanized Agro (U) Ltd (Marble)

8. Zarnack Holdings (U) Ltd 

9. BNT Mining Ltd (Tantalite)

10. Greenstone Resources Ltd (Gold)

11. Krone (U) Ltd
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EXPLORATION PROJECTSC.

1. Elgon Mineral Resources (u) Ltd

v M/S Elgon Mineral Resources is exploring for gold in
          its Exploration license in Eastern Uganda.

v The company drilled 100 inclined holes ranging from 
         50-260 metres deep at a 50x50m grid. 

v It established gold mineralization hosted in sheared 
         banded iron formations (BIF) and sheared basalts. A 
         feasibility study is ongoing.

2. Sipa Exploration (u) Ltd
v Geological, geochemical and ground 
         geophysical surveys revealed massive 
          magnetic conductors.

v Drilling established nickel and other base 
         metal anaomalies. Further appraisal of the 
         prospect on-going.
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3. Consolidated Africa Ltd

v Trenching, pitting and drilling confirmed 400MT of
          potentially mineralised material (graphite).

v Airborne geophysical survey anomalies reveal 
          sub-surface continuation of graphitic layers. Further
          appraisal on-going.

4. Rockinol (u) Ltd
v Geochemical and Geophysical surveys have 
         revealed anomalies of rare earth elements in
         Hoima, Western Uganda.

v Elements Plots for different anomaly data sets 
         have shown very good similarities.

OTHER NOTABLE EXPLORATION PROJECTS

1. Beta Minerals Ltd

2. Pearl Mining (U) Ltd

3. AUC Mining (U) Ltd

4. Gemstones International Ltd

5. Milu (U) Ltd

6. Kweri Ltd

7. Berkeley Reef Ltd

8. Universal Granites and Marble Ltd

9. Mwendo Enterprises Ltd

10. Great Lakes Mining Ltd

11. Angaro Investments Ltd

12. Optima Mines and Minerals Ltd

13. Beta Minerals Ltd

14. Sino Minerals Investment Co. Ltd

15. Wood Machinery Ltd

16. Roraima (U) Ltd
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